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AGENDA

1.   Introduction- David Hough, County Administrator

2. Situational update (local/national)– Dr. Susan Palchick, Public Health

3. Organizational update– Dan Rogan, Assistant County Administrator

4. Administrator update- David Hough, County Administrator
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Where we are today
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Situational awareness update
(local/national)
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Dr. Susan Palchick, Hennepin County Public Health
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Testing for COVID-19

Molecular (PCR) - (are you infected?)

Swab

Limitations:

• Swabs, Reagents, PPE

• False negatives

• Only detect active infection

Uses:

• Break transmission chain

• Clinical

Serology - (have you been infected?)

Blood

Limitations:

• Specificity/Sensitivity

• Myriad of tests

• Questions about immunity

Uses:

• May help social distancing decisions

• Suggest how widely virus spread



Organizational response update

Dan Rogan, Assistant County Administrator-Operations
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Administrator update
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David Hough, County Administrator
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Spending

Amount spent to date on COVID-19 expenses $6.7 million

COVID-19 financials to date

Received

Grants received from state and federal government for 

direct COVID-19 expenses

$6.2 million

Pending

Application submitted for federal CARES legislation 
(at this time authorized expenditures are unknown). 



Human Services – service delivery innovations

Leveraging virtual interactions

• Increase use of telehealth

• Virtual multidisciplinary screening teams

Reducing paper processes

• Mobile capture of documents 

• Scanning of mail and reduction in printing

• Expansion of digital signature
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Service Center – service delivery innovations
Government Center Service Center – March 17 through April 17

• 8,238 certified copies of birth, death, and marriage records 

• 447 miscellaneous transactions (notary filings, marriage officiant filings, etc.)

• 273 Motor vehicle transactions

• Maple Grove Service Center Drive Up Window – April 13 through April 17

• 17 Vital Records requests

• 10 Boat/Snowmobile registration

• 109 Motor Vehicle Transactions

• 4 Property Tax Payments
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The Service Center team at the 
Government Center developed an 
entirely new process for completing 
marriage license applications 
remotely.

They completed substantial backlog 
on reverification of marriage records, 
marriage officiant filings and notary 
commission filings; editing marriage 
officiant filings and notary 
commission filings in FileNet; and 
indexing marriage records into 
FileNet.
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Marriage Applications by

Location of Applicants

Hennepin/Hennepin Hennepin/Other Other/Other



Library – service delivery innovations

Curbside pick-up 

• Service began on April 13

• 1062 patrons served during the first week

• 3567 item checkouts

• Highest volume patron visits: Plymouth (198)

• Highest volume material checkout: Maple Grove 

(628)
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Library – service delivery innovations (cont.)

Instant Electronic Library Cards

• Temporary, electronic library card service 

launched on April 13

• Residents can apply for and instantly receive 

an e-card for access to eBooks and digital 

services

• 1670 patrons have received E-Cards since 

service launch
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Library – service delivery innovations (cont.)

Digital Collections

• HCL is allocating more collection dollars to 

electronic acquisitions in response to digital 

demand from our patrons

• HCL OverDrive collection now includes more 

than 200,000 titles – making it the second 

largest collection at HCL

• Over 151,000 items have been used in 2020 

Q1, this is a 157% increase over 2019 Q1
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Library – service delivery innovations (cont.)

Ask Us Online staff are available via telephone, 
SMS, live chat, or email through the library’s Ask Us 
service.

• 1000+ online questions since March 16

• Most popular topics include: curbside pickup, 

library card barcodes and pins, digital 

downloads, and book returns

• Ask Us staff also service three unique language 

support lines for Spanish, Somali, and Hmong 

speakers
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Questions

David Hough, County Administrator
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